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Service Delivery Budget and Implementation Plan (SDBP) is a one-year implementation tool, which gives
effect to the IDP and budget of the municipality. It serves as a yardstick to detect early warning signs
of non-performance. As this council together with the administration, we are determined to deliver basic
services efficiently and effectively to the communities that we are serving. As mandated by the Municipal
Finance Management Act No. 56 of 2003 that we must provide general political guidance over the budget
process and the priorities that must guide the preparation of a budget, Co-ordinate the annual revision
of the Integrated development plan (IDP) as quoted in section 34 of the Municipal Systems Act and the
preparation of the annual budget, and determine how the integrated development is to be taken into
account or revised for the purposes of the budget; and then take all reasonable steps to ensure that the
municipality approves Its annual budget before the start of the budget year; also ensure that the
municipality’s service delivery and budget implementation plan is approved by the mayor within 28 days
after the approval of the budget; as a council of this municipality we ensured that the IDP, budget and
the SDBIP are tabled and approved. We are looking forward to the success of the implementation of
these strategic documents as we are about to begin the new financial year of 2023/2024. The SDBIP
will be used to align the budget to the IDP. Harry Gwala DM views a Service Delivery Budget and
Implementation Plan as a contract not just between council and administration but also with its
communities. Moreover, as such we are committed in delivering high quality and uninterrupted services
to the general public.

This council together with Its administration assisted by the general public commits itself In delivering
quality basic services. We remain committed to account to our communities and to report challenges
and progress at all times. We dare not accept average and mediocrity in our quest to giving out our
best. Working together with other spheres of government, Harry Gwala DM assures its communities
constant continuity in service delivery. To improve service delivery to our communities, we have
Incorporated the Back to Basics indicators in our 2023/2024 SDBIP. In his speech when the Back to
Basics was launched for the first time in 2014, the president said: “Out of this Summit must emerge a
focused action plan fo strengthen local government by getting the basics right, and local government,
together with other spheres of government, must provide basic services efficiently and effectively and
in a caring manner”.

In explaining the essence of the back to basics the then Minister of COGTA presented the five plllars of
back to basics as follows:

a)  “Put people first and their concerns first and ensure constant contact with communities through
effective public participation platforms.

b) Create conditions for decent living by consistently delivering municipal services to the right quality
and standard. This includes planning for and delivery of infrastructure and amenities, maintenance and
upkeep, incduding the budgeting to do this. Ensure no failures in services and where there are, restore
services with urgency.
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<) Be well governed and demonstrate good governance and cut wastage, spend public funds
prudently, hire competent staff, ensure transparency and accountability. '

d) Ensure sound financlal management and accounting, and prudently manage resources so as to
sustainable deliver services and bring development to communities.

e) Build and maintain sound institutional and administrative capabilities administered and managed
by dedicated and skilled personnel at all levels”.

These five pillars have 35 Indicators that need to be achieved by municipalities depending on the
category of each municipality. Going forward, Harry Gwala will be implementing these indicators to
ensure efficient and effectlve service delivery to the communities that we are serving,

We trust that the financlal year 2023/2024 will be the year of success and great achievement for the
entire Harry Gwala community.

We have recelved a mandate from you to lead a District Municipality that has thus far, been under good
stewardship, with capable executives- working together with a dedicated team from the Municipal
Manager’s Office, Various Heads of Departments and the entire labour force of this municipality.

There are crucial priorities that we hope to focus on during our term of office namely, affirming the
fundamental and legislative mandate of the municipality, enhancing the Municipal capacity to deliver on
mandatory and basic services and deliver on targets that we set for ourselves.

Going the extra mile to serve, educate, empower and uplift the livelihood of our people is also what we
intend continuing doing as well in 2023/2024 financial year.

More so, we must ensure at all times, that the Municipal vision and strategic direction is aligned to
national plans such as the Natlonal Development Plan as well as other growth and development targets
set out in the Integrated Development Plan (IDP).

Abiding by these statutory imperatives, will not necessarily increase undesirable red tape processes, but
wlll rather, be aimed at enhancing the following:

-Professionalization of the culture, reputation and manner in which the municipality does business with.
-Encouraging a code of good governance and ethical practice.

-Strengthening an environment that creates synergy with the administrative duties and those of a
political nature.

Before I conclude, I would like to convey humble words of appreciations to the Municipal Manager,
senior management team, IDP unit, budget unit and all the officials that have made it possible for us to
be where we are today. Your tireless efforts will never go unnoticed, I know that sometimes in the
course of doing our work we can be a bit pushy and offend one another.
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Nevertheless, be rest assured that there will never be a dellberate intention to humilliate or offend
anyone but as common course in the course doing our work, we may be sometimes a bit pushy and
harsher because we want things done.

To all other stakeholders we have seen the spirit of cooperative governance in action and you
complemented our work In many ways that we can Imagine and for that, we will always be grateful to
you.

A special thanks to my fellow councillors, your commitment to serve and the robust oversight that you
have provided over the years and during this financial year is remarkable. You have raised the bar with
debates, very frank and sometimes a bit offensive but that has enriched our work dearly.

1 am determined that due to the collective leadership and teamwork we will continue to do our work
smoothly and for that, I am grateful to all of you colleagues.

I thank you

His Worship the District Mayor: Clir. Z.D. Nxumalo
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It is hereby certified that this Service Delivery Budget and Implementation Plan: Was developed by the
management of the Harry Gwala District Municipality under the guidance of Honourable Mayor: Clir.
Z.D. Nxumalo. Accurately reflects the strategic outcome orlented goals and objectives which the Harry
Gwala District Municipality will endeavour to achieve over the period of 1 year.

It has therefore been approved by the Mayor through a Speclal Councll meeting held on the 27" June
2023 which was within a 28 day perlod after the approval of the 2023/2024 Annual Budget, in line with
the Municipal Finance Management Act. It has been prepared in alignment with the final budget as is in
accordance with the Municipal Finance Management Act and the regulations made under that Act, and
is consistent with the Draft Integrated Development Plan of the municipality.

Submitted by: Recelved by:

Print Name ! Mr. G.M. Sineke Print Name : Clir Z.D. Nxumalo

Municlpal Manage; of Harry Gwala District | The Mayor of Harry Gwala District Municipality
Municlpality (DC 4 { (DC 43)

Signature: 4@; _ Slgnature:

Date: 27 /oG J2005 Date: 21 (06 [2023
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Performance management is a requirement for all local government in South Africa. It Is primarlly a
mechanism to monitor, review and improve implementation of its IDP. The performance management
system monltors actual performance against set targets and serves as a contractual obligation between
the municipality and the community. Performance management system was established to measure
performance of the municipality. The most valuable reason for measuring performance is that what gets
measured gets done.

The performance of a municipality is integrally linked to that of staff. If the employees do not perform,
the municipality will fail. The relationship between the municipal performance and employees starts from
the planning stage that is the first phase of the municipal performance management system (PMS). The
key output is development of the IDP that is utilized to plan future developments In the municipal area.

The IDP has a lifespan of 5 years that is directly linked to the term of office for councillors. The IDP is
broken down into short-term goal achlevable In one year. The implementation of the IDP is given effect
through the Service Delivery Budget and Implementation Plan (SDBIP).

SDBIP is the implementation tool used to align the budget and the IDP. It is the second phase of
municipal performance system. The SDBIP is the management and implementation tool that sets in-
year targets and link each service delivery output to the budget of the municipality to ensure that key
objectives and priorities are budgeted for and achleved. Working towards achieving the long term goal,
Harry Gwala district municipality as a water service authority focuses on provision of clean drinkable
water and dignified sanitation in the form of VIP toilets and water borne sewer system which is output
oriented. The needs Identified during the IDP roadshows form base of the SDBIP. Figure 1 lilustrates
the results chain framework.

2. Legislative Framework

2.1. The White Paper on Local Government (1998)

The white paper of the Local Government (1998) acknowledges that involving the communities in
developing some municipal Key performance Indicators increases the accountability of the municipality.
Some communities may prioritise the amount of time it takes a municipality to answer a query, others
will prioritise the cleanliness of an area or the provision of water to a certain number of households,
whatever the priorities, by involving communities in setting key performance indicators and reporting
back to communities on performance, accountability is increased and public trust in the local government
system Is enhanced.

2.2, The Municipal Systems {Act 32, 2000)
The Municipal Systems Act (2000) enforces the idea of local government PMS and requires all
municlpalities to:

+ Develop a performance management system

o Set targets, monitor and review performance based on indicators linked to their IDP

o Publish an annual report on performance for the councillors, staff, public and others spheres of
government.
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o Incorporate and report on a set of general Indicators prescribed nationally by the minister
responsible for local government.

¢ Conduct an internal audit on performance before tabling the report

« Involve the community when setting indicators and targets and reviewing municipal performance.

The Municipal Performance Management Regulations set out how performance of managers directly
accountable to the municipal manager will be uniformly monitored and improved. The regulations
address both the employee contract and the performance agreements of the municipal manager and
managers directly accountable to the municipal manager. The regulations provide a guideline on how
the employee contract and the performance agreement should contain. It outlines the purpose of the
agreement as to:

o Specify objectives and targets defined and agreed with the employee and to communicate
with the employee the expectations of the employer and accountability in aligning the
Integrated Development Plan (IDP), Service Delivery budget and Implementation Ptan (SDBIP)
and the Budget of the municipality.

¢ Specify accountabllity as set out in a performance plan, which forms an annexure to the
performance agreement.

e Monitor and measure performance against set targets

2.4. Municipal Finance Management Act (2003)

The Municipal Finance Management Act states requirements for a municlpality to Include Its municipal
performance report with Its financial statements and other requirements in constituting its annual report.
The municlpal council must deal with this within 9 months of the end of the municipal financial year.

3. Long Term Objective

KEY PERFORMANCE AREA LONG TERM OBJECTIVE

To ensure the provision of infrastructure, water and
sanltatlon services in a sustainable manner

Basic Services

| Social and Local Economic Development "To promote local economic development
To promote agricultural and tourism activities

To create a conducive environment for business
opportunities for both local and foreign investors

To uplift the economic well -being of Harry Gwala
residence access to the environment that Is not
harmful to thelr health being.
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KEY PERFORMANCE AREA LONG TERM OBJECTIVE

Municipal Institutional Transformation

To transform our institution to cater for the

To have a disaster management that prevents,
mitigate and respond effectively immediately after a
disaster has been declared

previously marginalized.

Good Governance and Public Participation

To promote and enhance community participation in
the affairs of the municipality

Municipal Financial Viability

To provide reasonable assurance that is sound and |
sustainable management of the fiscal and financial
affairs of the district is accomplished.

4, SWOT ANALYSIS

1.Young and dynamic staff compliments that is
willing to leamn and grow

2. A conducive working environment where
potential can be untapped

3. Accessibility of senior management

4, Strong administrative leadership

1.Easy access to major cities
2. large pool of labour
3. World class tourism destination

4. stable political environment

1. Lack of rare skills I.e. engineers

2. Inexperienced staff compliment

3. limited funding to effectively deal with backlog
4, Rural based municipality

1. Disasters

2. Unskilled labour

3. poor Infrastructure

4, Braln drain to major cities
5. Theft (stock theft)

6. Crime
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By 2030, Harry Gwala will be a leading water services provider in the KZN province with its communities
benefitting from a vibrant agriculture and tourism sector.

Working together with its communities and stakeholders Harry Gwala District Municipality will ensure
the provision of clean, drinkable uninterrupted water services and proper sanitation facilities and strive
to improve Its agriculture and tourism sector to enhance human dignity.

1. Transparency

2. Accountability

3. Consultation
Commitment

4, Honesty

8. Principles Governing PMS
8.1. Simplicity
The system must be a simple user- friendly system that enables the municipality to operate it within its
existing capacity of its financial, human resources and Information management system.

8.2. Political driven

Legislation clearly tasks the municipal council and the mayor as the owners of the performance
management system. The Executive MUST drive both the implementation and improvement of the
system, Legislation allows for the delegation of responsibility or aspects of It to the municipal manager
or other appropriate structure as the executive may deem fit.

8.3. Incremental implementation

It is important that while a holistic performance management system is being developed, the
municipality should adopt a phased approach to implementation, dependent on the existing capacity
and resources within the municipality.

It Is also Important to note that municipal performance management is a new approach to local
government functioning and therefore requires adequate time to be given to the organisation’s process
to change. The performance management system will not be perfect from the start it should be
constantly improved based on its workability.

8.4, Transparency and accountability

Members of the organisation whose performance will be monitored and measured must ensure that the
process of managing performance is inclusive open and transparent. This can only be achieved by taking
effective participation in the design and implementation of the system within the municipality.

Again, the process must involve and empower communities so that they are able to understand how
the municipality and Its departments are run, how resources are spent, and who Is In charge of particular

10
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services. Similarly, all information on the performance of the departments should be avallable for other
managers, employees, public and specific Interest group.

The performance management system should be integrated into other management processes in the
municipality, such that it becomes a tool for more efficient and effective management rather than an
additional reporting burden. It should be seen as a central tool to the ongoing management functions.

Performance management must be founded on objectivity and credibility. Both the processes of
managing performance and the information on which it relies need to be objective and credible. Sources
of data for measuring indicators should be scrutinized to enhance credibility of information and therefore
objective decisions making.

The IDP which is the planning tool for the municipality have a lifespan of 5 years which Is then broken
down into short term goals that can be achieved in 1 year. The SDBIP, which is the Implementation tool,
Is developed to implement the IDP. It is used to align the budget to the IDP. The focus of the SDBIP is
on both financial and no-financial measurable performance objectives. It links each service delivery
outputs to the budget of the municipality. The SDBIP provides a comprehensive picture of the
performance of each department within the municipality. It consists of abjectives, strategles, indicators
and targets.

Flgure 1: Results chain framework
OUTPUTS — What we produce or deliver?
(The final product, goods and services produced)

ACTIVITIES — What we do?
(The actions or process that uses a range of inputs to produce the desired outputs)

INPUTS — What we use to do work?
(The resources we use to produce the product e.g. financial resources and human resources)

11
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Objectives state clearly the intention of the municipality, what it intends to produce in order to achieve
its strategic output. The organisational objectives are SMART (specific, measurable, attainable, relevant
and time-bound) and performance targets set are achievable. The table below illustrate the 2023/2024
objectives.

OBJECTIVES 2023/2024

To improve the coverage, quality, efficiency, and sustainability of water and
sanitation services in all urban and rural communities

"To ensure a smooth functioning of coundil and that staff complement is able to
deliver as per the IDP

To have improved systems and procedures that enhance administrative function
and Improve interaction between the municipality and members of the public

To Increase the Gross Domestic Product of the District and ensure full
participation in the economy to benefit the Harry Gwala community and
especially the youth

To create a functional urban, reglonal and human settements whilst protecting the
environment

To improve the Financial Viability and management of the Municipality in order
to fund more quality projects

11. PERFORMANCE INDICATORS AND TARGETS AND BASELINE

A set of performance Iindicators were Identified In order to track the ongoing performance of the
organisation. The indicators reflect equity and the value for money in the use of resources. They are
related to outputs that will assists in achieving the organisational strategic outcome. The key
stakeholders are consulted to identify the key performance indicators. The key performance indicators
are aligned to the national outcome. The present baseline information that is recorded prior to the
planning period is stated clear in numbers In respect of each project objective and Indicator, The SMART
targets are set relating to the budget year of the MTEF. The table below illustrate the targets, indicators
and baseline set in the organisational Scorecard.

Key Performance Indicators and Targets

KEY PERFORMANCE AREA;: BASTC SERVICE DELIVERY

IDP STRATEGIC OBJECTIVE: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF
| WATER AND SANITATION SERVICES IN ALL URBAN AND RURAL COMMUNITIES

KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND PROPER
| SANITATION

12
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Water Services Department (WSD)

IDP Ref No. | Output KPI No. KPI 2023-2024
Annual Target

REF No. 01 | Increased 1.1.1. Percentage of households 100%
BSD parcentage of with access to basic water
2022/2027: | Households with for the first ime through
11 access to baslc Emazizini Water Supply

water projects

(112 Percentage of households 100%
with acoess to basic water
for the first time through
Mhlabahlane water supply
NIX Plpe Line projects

1.1.3. Percentage of households | 100%
with access to basic water
for the first time through
Augmentation of NDZ
Scheme

114, Percentage of households 100%
with to basic water
through refurbishment work
at Hostela-Mnoweba & NMZ
villages water supply project

| 1.1.5., Percentage of households 100%
with access to basic waber
through refurblshment work

at Bhayi-Gudiucingo
schemes

1.1.6. Percentage of households 100%
with acoess to basic water
through refurbishment work
at NMZ bulk water pump
station

1.1.7. Percentage of households 100%
with access to basic water

through refurbishment work

at Nokweja/Mashumi

community waber supply

Percentage of households | 100%
with to baslc water
through refurbishment work
Mamieskop water supply
Iintervenslons project

1.1.9. Percertage of households 100%
with access to basic water
through refurbishment work
on water supply to
Mbuzweni-Masaminl

1.1.10. Percentage of households 100%
with access to baslc water
through refurblshment work
on Springvalle project

13
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| Increased 1.1.11 Percentage of expenditure 100%
percentage of spent on capital projects
expenditure on {WSIG)
caplital projects
(WSIG)
Bulk water metras | 1.1.12 Percentage of expenditure 100%
Installed spent on Installation of bulk
water metres
Bulk water 1.1.13 Number of bulk water 40
purchased purchases done
REF No. 01 | Increased 1.2.1. Percentage of households 100%
BSD percentage of with access to basic
2022/2027: | households with sanitation for the first time
1.2,

REF No. 01 | Reviewed Water 2.1.1. Date In which the by-laws 30-Jun-24
BSD Services Bylwas are reviewed and align with
2022/2027: | aligned with Water Service Act
21 Water Services

Act

REF No. 01 2.2.1. Percentage of compllant 95%
BSD waber quality provided to
2022/2027: | Provide safe communities as required by
2.2 drinking water to National Department of

| communities and Water and Sanitation.

REFNG, 0L | oo o vonor | 222 Percentage of compilant | 99%
BSD water resources wastewater quailty
2022/2027: by ensuring safe discharged to the natural
2.2 disposal of environment as required by

effiuent. National Department of
Water and Sanitation,

REF No. 01 | Provide safe 2.2.3. Date In which Water 31 March 2024
BSD drinking water to Treatment Works Process
2022/2027: | communities and Audits compieted and
2.2 curb adopted by coundll.

contamination of

waber resources

by ensuring safe

disposal of

effiuent | |

REF No. 01 | Functional water | 23.1 Percentage of complaints | 100%
BSD and sanitation resolved within 48 hours
2022/2027: | schemes |
2.3

REFNo. 01 | 1. Reviewed 232 Date In which the WSDP 30-Jun-24
BSD Water Services was reviewead and adopted
2022/2027: | Develpoment by coundl
23 Plan.

|

REFNo. 01 | Technical 24.1. Number of Technical 7
BSD Feasibility / Feasibllity Reports prepared
2022/2027: Business Plans
24 Reports

REFNo. 01 | Projects designs | 2.5.1. Number of projects with 3
BSD and drawings, completed Deslgns.

2022/2027:

2.5

IDP STRATEGIC OBJECTIVE: TO IMPROVE THE COVERAGE,

, EFFICIENCY AND SUSTAINABILITY OF |

WATER AND SANITATION SERVICES IN ALL URBAN AND RURAL COMMUNITIES

KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND PROPER .

| SANITATION

14
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| INFRASTRUCTURE SERVICES DEPARTMENT

"IDP RefNo.

Output

KPT

2023-2024
Annual Target

REF No. 01

BSD
2017/2022;
1.1

REF No. 01
BSD
2017/2022:
1.3.

Increased
percentage of
Households with
access to baslc
water

1.1.1.

Date In which the HGDM
project on Water
conservation and demand
management Is completed

30-Jun-24

112

Percentage of households
with access to baslc water
for the first time through
Mngqumeni/Santombe WTR
PHS 4 DAMSBWEL

100%

1.1.3,

Percentage of households
with access to basic water
for the first ime through
Khukhulela water supply

pipes

100%

| Percentage of househokis

| Percentage of households

with access to basic water
for the first time through
Greater summerfield water
supply pipe line

100%

with access to basic water
for the first ime through
KwaMeyl-Theekloof water
supply pipe line

116

expenditure on
capital projects

Increased number | 1

Households
connected to
sewer water
bome

| 1.1.8.

Percentage of households
with access to baslc water
for the first ime through
Mnqumienl/Santombe WTR
PHS 4 pipe line

Percentage of householkds
with access to baslc water
for the first ime threugh
Greater Summerfield supply
pump station

Percentage of expenditure

spent on capital projects
{MIG)

" 100%

[ 100%

17 100%

T 100%

Total number of households
connected to sewer water
bome for the first time

REF No, 01
BSD
2017/2022:
l-:-

=

BSD
2017/2022:
13-

REFNo.01 |

Sewer upgrade
completed

completed

Date In which Unzimkhulu

Mbizwenl sewer upgrade Is
compieted

M

30-Jun-24

Date In which Fairview &
Ixopo sewer upgrade Is
completed

30-Jun-24

15
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REF No.01 | Increased number | 1.4.1. Number of jobs created 339
BSD of Jobs created through EPWP Grant
20177/2022: through EPWP
14, incentive grant
"REFNo,01 | Maintain safe 15.1. Percentage of expenditure | 100%
BSD working on municipal bulldings and
2017/2022: | environment for fadiites
1.5, the municipal
employees

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION; MUNICIPAL TRANSFORMATION
AND INSTITUTIONAL DEVELOPMENT )
IDP STRATEGIC OBJECTIVE: TO HAVE IMPROVED SYSTEMS AND PROCEDURES THAT ENHANCE ADMINISTRATIVE

FUNCTION AND IMPROVE INTERACTION BETWEEN THE MUNICIPALITY AND MEMBERS OF THE PUBLIC; TO
ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF COMPLEMENT IS ABLE TO DELIVER AS PER
THE IDP

KEY CHALLENGE: FULL ADHERENCE TO THE LEGISLATIVE PRESCRIPT THAT GOVERNS LOCAL GOVERNMENT '
Office of The Municipal (OTMM)

I0P Ref No. | Output KPI No. Kp1 2023-2024
Annual Target
Ref, No, 03 | Marketing and 3.1.1, Date by which the 31-Dec-23
GGP Branding promotional material Is
2022/2027; procured
3.1
Ref.No.03 | RadioSlotsheld | 3.1.2, Number of radio slots held | 4
GGP
2022/2027:
3.1
Raf. No.03 | Audit Committee | 3.3.1, Number of audit committee | 4
GGP meetings meetings held
2022/2027: | convened
33
Ref. No. 03 | Risk Management | 3.3.2. Number of Risk 4
GGP Committee | Management Committee
2022/2027: | Meetings held meetings held
3.3
3.3.3. | Date In which risk 31-Mar-24

assessment workshop Is

conducted
Ref, No. 03 | Consequence 334, Percentage of legal matters | 100%
GGP Management attended to against
2022/2027: | Implementation reportad legal matters
3.3
REFNo.02 | Newslettar 46.1, Number of Newsletters 4
MTRANS developed and published
2022/2027:
4.8,

| | |

KEY PERFORMANCE AREA: CROSS CUTTING INTERVENSIONS
IDP STRATEGIC OBJECTIVE: TO CREATE A FUNCTIONAL URBAN, REGIONAL AND HUMAN SETTLEMENTS WHILST
PROTECTING THE ENVIRONMENT o
KEY CHALLENGE: ATTRACTING INVESTMENT AND GROWING THE ECONOMY OF HARRY GWALA DISTRICT AND
INTERPRETATION OF SPATIAL PLANNING AND LINKING IT TO INFRASTRUCTURE PLANNING AND

DEVELOPMENT OF HARRY GWALA TOWNS

16
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REF NO. 04 | IDP roadshows 7.9.1. Number of IDP roadshows 8

LESQOC conducted conducted

2022/2027:

7.9

REF NO. 04 | IDP produced 7.9.2 Date In which the IDP 31-May-24
LESOC document [s approved by

2022/2027: Councdl

7.9

REF NO. 04 | Annual Report 7.9.4. Date In which the Annual 31-Jan-24
LESOC Report Is submitted to

2022/2027: Coundl for noting.

7.9

REF NO, 04 @ Oversight Report | 7.9.5. Date In which the Oversight | 31-Mar-24
LESOC Report Is submitted to

2022/2027: Councll for adoption

7.’

REF NO. 04 | Annual Report 7.9.6. Data In which the printing 30-Jun-24
LESOC of the Annual Report Is

2022/2027: done through the appointed

7.9 service provider,

KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT; CROSS l
CUTTING INTERVENSIONS - ]
IDP STRATEGIC OBJECTIVE: TO ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF COMPLEMENT
IS ABLE TO DELIVER AS PER THE IDP; TO CREATE A FUNCTIONAL URBAN, REGIONAL AND HUMAN SETTLEMENTS
WHILST PROTECTING THE ENVIRONMENT -

KEY CHALLENGE; SKILLS DEVELOPMENT OF MUNICIPAL EMPLOYEES IN ORDER FOR THEM TO DELIVER
SUCCESSFUL BASIC SERVICES

Corporats Sarvices |
IDP Ref No. | Output KPT Mo.. KP1 2022-2024
Annual Target

REF No. 02 | workplace sidlis 4.1.1. Number of trainings 24
MTRANS plan Implemented conducted
2022/ 2027: 412, Percentage of budget spent | 100% |
4.1. on Workplace Skills plan

4.1.3. Date In which WSP was 30-Apr-24

| | submitted to LGSETA
REF No. 02 | Employees 4.3.1. Date In which the newly 30-Jun-24
MTRANS vaccinated appointed employees are
2022/2027: vaccinated
4.3,
| REF No.02 | Cancer awareness @ 4.3.2, Date In which cancer 31-Dec-23 -

MTRANS conducted awareness Is conducted
2022/2027:
4.3,
REF No. 02 | Inter 4.3.3. | Date In which Inter- 31-Mar-24
MTRANS departmental departmental games are
2022/2027: | games held held
4.3,
REF No. 02 | Health and safety | 4.3.4. "Number of health and 2
MTRANS trainings safity trainings conduched
2022/2027: | conducted
4.3.

17
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| REF No.02 | Fire extinguishers | 4.3.5. Date In which fire 31-Dec-23
MTRANS services extingulshers are sarvices
2022/2027:
ul
REFNo.02 | Signages Installed | 4.3.6. Date In which signages to 31-Dec-23
MTRANS all municipal bulldings are
2022/2027: Installed
4.3.
REF No. 02 | Equity | 4.4.1. Date by when the 15-Jan-24
MTRANS Employment Plan Employment Equity Report
2022/2027: | Implemented Is submitted to the
44, Department of Labor
REF No, 02 | Equity 4.4.2. Number of people from 23
MTRANS Employment Plan employment equity target
2022/2027: Implemented groups employed In the
4.4. three highest levels of
management In compliance
with a municipality’s
approved employment
equity plan
i REF No. 02 | Municipal vehicles | 4.4.3 Date by when munidpai | 30-Sep-23
MTRANS procured vehicles are procured
2022/2027:
44,
REF No. 02 | Fleet 4.4.4. Date by when the flest | 31-Mar-24
MTRANS management management system Is
2022/2027: | system Installed installed
&4,
REF No.02  Blometrics system | 4.4.5. Date by when the 31-Mar-24
MTRANS Installed blometrics system Is
2022/2027: Instajled
4.4,
REF No. 02 | Drone procured 44,6 Date by when the drone is | 30-Sep-23
MTRANS procured
202272027
4.4,
REF No. 02 | Security Services | 4.5.1. Date by when the security | 31-Dec-23
MTRANS procured services procurement s
202272027 done
4.5.
REF No. 02 | Software licenses | 4.5.2. Number of software ficenses | 6
MTRANS renewed renewed
2022/2027:
4.5.
REF No,. 02 | Tested disaster 4.7.1. Date In which the disaster | 30-Jun-24
MTRANS recovery and recovery and business
2022/2027: | business continuity plans Is tested
4.7. continulty plans
REF No. 02 | ICT awarenesses | 4.7.2 Number of ICT awareness 2
MTRANS conducted conducted
2022/2027:
4.7.

KEY Pmﬂ AREA: MUNICIPAL FINANCIAL VIABILITY
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“IDP STRATEGIC OBJECTIVE: TO IMPROVE THE FINANCIAL VIABILITY AND MANAGEMENT OF THE MUNICIPALITY
| IN ORDER TO FUND MORE QUALITY PROJECTS
| KEY CHALLENGE: LOW REVENUE BASE AND NON-PAYMENT OF SERVICES BY SOME CUSTOMERS

Budget and Treasury Office{BTO)
IDP Ref No. | Output KPI No. KPI 2023-2024
Annual Target
REFNo.05 | Totzl amount 5.1.1. Percentage of Collection 100%
FIN collected from from the bllled consumers
2022/2027: | customers per
5.1 month
REF No, 05 | Updated Indigent | 5.2.1. Number of existing 3000
FIN register househeclds with access to
2022/2027: free basic services In terms
5.2 of the Indigent register
REF No. 05 | Approved 5.2.2 Datea In which Indigent 31-Dec-23
FIN Indigent reglster register Is approved by
2022/2027: Councll
5.2
REF No. 05 | Updated data 5.3.1 Number of consumers | 12000
FIN added to database
2022/2027:
5.3 |
REF Mo. 05 | Budgetapproved | 5.4.1. Date In which the | 31-May-24
FIN In compliance 2024/2025 final budget was
2022/2027: | with MFMA approved by Councll
54
REF No. 05 | Interim Anandal | 5.5.1. Data In which the Interim 31-Mar-24
FIN Statements (IFS) Financial Statements are
2022/2027: | submitted to submitted to Internal Audit
55 Internal Audltors
REEF No. 05 | Annual Fnandal 5.5.2. Date In which AFS are 31-Aug-23
FIN Statements (AFS) submitted to the Auditor
2022/2027: | submitted on ime Generzl
5.5
REF No. 05 | Updated fbed 56,1, Date In which fixed asset 31-Aug-23
FIN asset register register was updated
2022/2027:
5.6
KEY PERFORMANCE AREA: LOCAL ECONOMIC AND SOCIAL DEVELOPMENT; CROSS CUTTING INTERVENSIONS
IDP STRATEGIC OBJECTIVE: TO INCREASE THE GROSS DOMESTIC PRODUCT OF THE DISTRICT AND ENSURE
FULL PARTICIPATION IN THE ECONOMY TO BENEFIT THE HARRY GWALA COMMUNITY AND ESPECIALLY THE
YOUTH; TO CREATE A FUNCTIONAL URBAN, REGIONAL AND HUMAN SETTLEMENTS WHILST PROTECTING THE
ENVIRONMENT
KEY CHALLENGE: ATTRACTING INVESTMENT AND GROWING THE ECONOMY OF HARRY GWALA DISTRICT AND
INTERPRETATION OF SPATIAL PLANNING AND LINKING IT TO INFRASTRUCTURE PLANNING AND
DEVELOPMENT OF HARRY GWALA TOWNS :
Soclal Services and Devalopmant Planning
IDP Ref No. | Output KPI Ne, KPL 2033-3024
Annual Tergat
REF NO. 04 | Functionat 6.1.1. Percentage of reported 100%
LESOC Disaster Incidents responded to
2022/2027: | Management within 6 hours
6.1 Centre
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REF NO. 04 | Fire Beaters and 6.7.1. Date by which the Fire 31-Mar-24
LESOC Nap sack tanks Beaters and Nap sack tanks
2022/2027: | procured were procured
6.7
REF NO. 04 | Fire Beaters and 6.7.2 Number of tralnings 30-Jun-24
LESOC Nap sack tanks conducted on the use of fire
2022/2027: procured beaters
6.7
REF NO. 04 | Lightning 6.7.3. Date by which lightning 31-Dec-23
LESOC Conductors corkiuctors are Installed
2022/2027: | installed
6.7
REF NO. 04 | Disaster Truck 6.7.4, Date by which the disaster | 30-Jun-24
LESOC procured truck Is procured
2022/2027:
6.7
REF NO. 04 | Disaster | 6.7.5. Date by which the Disaster | 31-Mar-23
LESOC Management Management Stakeholder
2022/2027: | Stekeholder Engagements take place
8.7 Engagements

held

|

REFNO.04 | Tralningonfood | 6.3.1. Number of Health and 16
LESOC handling Hyglene education
2022/2027: | conducted | awarenesses conducted |
6.3 Samples | Number of water samples | 540

submittad to | submitted to Laboratory for

laboratory for analysis

analysis |
REF NO. 04 | Notifications | 6.3.2 Tumamoundtimeonthe | 24hrs
LESOC recelved for Investigation of
2022/2027: | Investigation of communicable diseases
6.3 communicable

desanses |
REF NO, 04 | Alr Quallty 6.4.3. Date by which the Alr 30-Jun-24
LESOC Management Plan | Quality Management Plan Is
2022/2027: | developed | submitted to Councl for
64 adoption
IDP Ref No. | Output Project KPL “2023-2024

Mo, Annual Target

REF NO. 04 | Skils 7.1.1. Number of sidlls 3
LESOC development development programs
2022/2027: | programs Implemented targetting the
7.1 Implemented youth of Harry Gwala

20
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REFNO. 04  Harry Gwala | 7.1.2 Date by which Harry Gwala | 31-Mar-24
LESOC District Youth District Youth Summit will
2022/2027; = Summit held be held.
74
REF NO, 04 | Students assisted = 7,1.3. Date by which students are | 31-Mar-24
LESOC with tertlary assisted In furthering thelr
2022/2027: | registration fees studles
7.1 within Harry
Gwala District
REF NO. 04 | Youth day 7.14. Date by which the Youth 30-Jun-24
LESOC Commemcration day commemoration will be
2022/2027: | held held
7.1
REF NO. 04 | Harry Gwala 7.2.1. Date In which the Harry 31-Mar-24
LESOC marathon hosted Gwala marathon was hosted
2022/2027:
7.2
REF NO. 04 | Participation In 7.2,2, Date tn which the HGDM 30-Sep-23
LESOC the elderly games participates In the elderty
2022/2027: games
7.2
"REFNO.04 | HGDM 734, Date In which HGDM 30-Ju-23
LESOC partcipated In participated In Dundee July
2022/2027: | Dundee July
73
REF NO. 04 | HGDM 7.4.5. Date in which the rural 30-Nov-23
LESOC participated in horse riding event is held
2022/2027: | Rural Horse
74 Riding event
IDP Ref Mo, | Dutput Project KPI 2023-2024
: Mo. Annual Target
Ref. No. 03 | Functional 3.2.1. Number of HIV/AIDS 4
GGP Operation awareness held
2022/2027 | Sukuma Sakhe
3.2 (0SS) structures
(HIV/AIDS
awareness held)
Ref. No. 03 | Functonal 3.2.2 Number of District 4
GGP Operation Operation MBO held
2022/2027 | Sukuma Sekhe
3.2 (0SS) structures
(District
MBO held)
REF NO. 04 | Applications 6.3.3, Tumarmound ime to 48hrs
LESOC prooessed for process received destitute
2022/2027: | desitute assistance applications
63
IDF Ref No. | Output Project KP1 2023-2024
No. Annual Target
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REF NO. 04 | Developed dimate | 7.8.1. | Date by which the dimate 30-Jur-24

LESOC change response change response strategy Is

2022/2027: | strategy reviewed and submitted to

7.8 coundl for adoption |
| REFNO, 04 | SDF preduced 7.9.3. Datz In which the SDF | 31-May-24

LESQOC document Is approved by

2022/2027: Counll
7.9

22
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12. Risk Management
The risk management implementation plan for the Harry Gwala District Municipality was prepared to give effect to the implementation

of the risk management policy and strategy and sets out all risk management activities planned for the 2023/2024 fiscal year. The
table below illustrate the strategic risks that were identified and the mitigation plans to ensure that the risks to not hinder the realisation
of the strategic objectives.
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The SDBIP process plan is developed with the IDP process plan and is tabled to council for adoption.
The draft SDBIP and the final SDBIP is submitted to the mayor not later than 28 days after the adoption
of the budget and to the Provincial and National Treasury not later than 10 days after the adoption of
the budget. The SDBIP is publicised through the local newspapers and the website of the municipality.

13.1. Planning, budgeting and reporting

This section will give a brief overview of the documents that the municipality Is mandated to produce in
relation to planning, budgeting, implementation, reporting, and monltoring. All these documents are
tabled in relevant committees. Above all, published on the municipal website for public consumption.
For the planning purpose, the IDP is developed which is a five-year plan. IDP process plan is table by
the mayor as well as the budget timetable to Council by 31 August for approval (10 months before the
beginning of the next budget year). The schedule of key deadlines indicates the processes relative to
the review of the IDP as well as the preparation of the medium term revenue and expenditure framework
(MTREF) budget and the revision of the annual budget. These target dates follow the prescriptions of
the Municipal Finance Management Act as well as the guldellnes set by National Treasury. Strategic
planning session is convened In September/October with senior managers to determine the IDP priorities
that will form the basis for the preparation of the MTREF budget. By 31 March, the Mayor tables the
draft IDP and MTREF budget to council (90 days before the beginning of the new budget year) together
with the draft resolutions and budget related policles. The Mayor approves the Service Delivery and
Budget Implementation Plan (SDBIP) not later than 28 days after the approval of the Budget by Council.
The SDBIP is submitted to Provinclal and National Treasury not later 10 days after It has been approved
by councll.
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IDP strategic Infrastructure Capital
Matrix Implementation plan

Medium Term Strategic
Framework (MTREF)

Service Delivery Budget ] Annual Budget

and implementation Plan

Performance .= Performance

Agreements Plans
Monthly

| operational plans

| ! |
Quarter 1 Quarter 2 Quarter 3 Quarter
Report Report Report 4 Report
\ Performance Assessments
{Mid-Year & Annual
Performance Assessments .
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13.2. Public Consultation

The public Is consulted through IDP and Budget road shows. An extensive consultation is held with the
ward committee members and the ward councillors to dellberate on the Key performance indicators.

13.3.1. Implementation

SDBIP is the actual implementation of the Integrated Development plan (IDP) which is done over a
single year cyde. It is known as a management tool used to monitor performance. It focuses on both
financial and non-financial measurable performance objectives. SDBIP is essentially an implementation
tool to ensure alignment of budget to the IDP. To measure performance, targets are set for each
indicator. To achleve better service delivery, the municlpality has the responsibllity to ensure responsible
spending, given the nature of public funds. The results must be linked to budget expenditure to ensure
value for money. Monthly performance and budget reports are prepared as per Section 71 of the MFMA
and Section 41 (1) (e) of the Systems Act, Section 166 (2) (a) (v) and (vii) of the Municipal Management
Finance Act (MFMA) and Regulation 7 of Municipal Planning and Performance Management Regulations.
The SDBIP is revised once during the budget adjustment and amendments are done where necessary
and then tabled to councll.

13.3.2. Monitoring and Reporting

Monitoring is conducted to collect, analyse and report performance data. It provides continuous
information on whether progress has been made towards achieving the results (inputs, activities and
outputs). It assists to identify the strengths and weaknesses In each project. The information collected
during reporting enhance learning and improves decision —making. Monthly operational reports are
prepared and discussed In a MANCO and in the Portfolio committees to continuously track performance
against what was planned. In order to comply with regulation 28 of the Local Government: Municlpal
Performance Regulations for Municipal Managers and Managers Directly accountable to the Municipal
manager, the quarterly reports are prepared and tabled to the Executive committee, Performance Audit
Committee and Council. Sections 121 and 127 of the MFMA, as read with Section 46 of the Systems Act
and Section 6 of the Systems Amendment the municipality must prepare the Annual performance
report(APR) and clearly state the IDP objectives, planned targets, reasons and corrective measures
provided where targets were not met. The APR forms part of the annual report. The Annual repott Is
tabled to Council by 31 January. The draft and approved document is published by 31 March each year.
It Is submitted to MPAC, Councll, Audit Committee, Auditor-General, Auditor-General, National Treasury
and Provincial Treasury. Figure 2, illustrates the schedule for performance review.

14, SCHEDULE FOR PERFORMANCE REVIEW

REPORT PERIOD LEGISLATION OVERSIGHT

First Quarter | Regulation 28 of Local Internal Audit

report September | Government: unit(IA)
Municipal e Performance Audit
Performance committee (PAC)
Regulations for s Portfolio
Municipal Managers Committees
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REPORT PERIOD LEGISLATION OVERSIGHT
and Managers Directly ¢ Executive committee
accountable to (Exco)
Municipal Manager, ¢ Municipal Public
2006 Accounts
Committee{MPAC)
| ¢ Coundil Bl
' Second October - ¢ Regulation 28 o Internal Audit unit
Quarter/ Mid- December of Local ¢ Audit committee
Year Government: e Portfolio
Municipal Committees
Performance o Executive committee
Regulations for e Municipal Public
Municipal Accounts Committee
Managers and o Council
Managers ¢ Provincial and
Directly Natlonal Treasury
accountable to
Municipal
Manager, 2006
o Regulation 13
of Local
Govemment:
Municipal
Planning and
Performance
Management
Regulations,
2001 |
Third Quarter | January - | Regulation 28 of Local ¢ Internal Audit unit
March Government: o Audit committee
Municipal s Portfollo
Performance Committees
Regulations for e Executive committee
Municipal Managers o Municipal Public
and Managers Directly Accounts Committee
' accountable to o Council
Municipal Manager,
| 2006
Fourth Aprll - June » Regulation 28 o Internal Audit unit
quarter/ of Local o Audit committee
Annual Government: ¢ Portfolio
Performance Municipal Committees
Performance o Executive committee
Regulations for + Municipal Public
Municipal Accounts Committee
| Managers and e Council
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REPORT PERIOD LEGISLATION OVERSIGHT

Managers ¢ Provincial and
Directly National Treasury
accountable to o Department of Co-
Municipal operative
Manager, 2006 Governance and

e Regulation 13 Traditional  Affairs
of Local (CoGTA)
Government: o SA Auditor General
Municipal (AG)
Planning and
Performance
Management
Regulations,
2001 !

15. Performance Evaluation Committee

Performance Evaluation committee was established as per the regulation 27 of Local Government:
Municipal Performance Regulations for Municipal Manager and Managers directly accountable to
Municipal Manager, 2006. The performance evaluation panel for the purpose of assessing the Municipal
manager constitutes the following persons:

1. The Mayor

2. Chalrperson of the Performance Audit committee (PAC) or Chairperson of the

Audit Committee In the absence of the PAC.

3. Member of the Executive committee

4. Mayor/ and or Municipal Manager from anocther municipality

5. Member of the ward committee as nominated by the Mayor.

For the purpose of evaluating performance of managers directly accountable to the municipal manager,
the panel constltutes the following persons:

1. Municipal Manager

2, Chalrperson of tha Performance Audit committee {(PAC) or Chairperson of the Audit
Committee In the absence of the PAC.

3. Member of the Executive committee

4. Municipal Manager from another municipality

As stipulated In Section 72 of the MFMA, the Mid-Year assessment report is prepared and submitted to
the mayor, Provincial and National Treasury by 25 January of each financial year.
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The municipallty should not budget for a deficit and should ensure that revenue projections in the budget
are realistic taking into account actual coflection levels and equitable share. Expenses may only be
incurred in terms of the approved annual budget (or adjustments budget) and within the limits of the
amounts appropriated for each vote In the approved budget. Harry Gwala district Municlpality has
prepared a three-year budget (medium term revenue and expenditure framework (MTREF)) and will be
reviewed annually and approved by Council. The MTREF budget must at all times be within the
framework of the Municipal Integrated Development Plan.

MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED

DC43 Harry Gwala - Bugporting Table 8A20 Bus eted monthiy revenue and == enditure |munleinal voze)

Wadium Term Revenus end lpendiiure
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I Budgat Yoar | Budget Yoar | Budpel Yoer |
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Vola 03 - Sumsnery Budget And Tressury < %25 NTM|  WIN| W WNE| WNS|  WANG| N2 w2 w2 M| NBE|  dwez|  sMew SN
Volis 04« Bummery Compone Sarvioss | n n| " ] n " 'l 3 ! " n " m - -
Vela 06 - Burunary Saclal Sarvices & Devaiopment 1 1 1 1 1 1 1 1 1 1 1 1 * 7 ®
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Vols 07 - Bummary Waker Servioes 8508 ".I 9988 e (1 TN T [T soe om [T 0 B w10 nm
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Vole 10- - - | - - - - - - - - -
Vole 11+ = - | = = - - = = - - - - - -
Vol 12- = - 2 - - - - - - - - - - -
Vs 13- - - - - - - - - - - - - -
Vols 14~ = - - - - - - - - - - - - -
Vois 15- Otwr - | - - - - - - - - - - -
Total Ravanus by Yots TIN7| T®I| WM AW  TM7|  wkT|  TEMT, TO6T|  TEMT|  TA®T|  TEMOT|  TEMT|  MOe| onNHi]| 1eem
TN TR T L T T =i
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MONTHLY PROJECTIONS OF EXPENDITURE AND REVENUE
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BUDGETED PERFORMANCE INDICATORS AND BENCHMARKS

DC43 Harry Guala - Suzporting Table G_Al Parformance Indieators and benchmarks
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DETAILED CAPITAL WORKS
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2023/2024 FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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2023/2024 Final Service Delivery and Budget Implementation Plan

As part of igniting excellence and taking service delivery to a higher level, the departmental performance
monitoring will be done through the quarterly departmental SDBIP’s which will also be cascaded down
to the senior managers’ performance agreements. The implementation of sound financial planning and
budgeting will ensure sustainable service delivery that would result in growth for the municipality. These
budgets and strategies have been developed to ensure that backlogs are addressed and that future
financlal problems are avolded and timeously corrected. It Is also to ensure that projects are adequately
funded and that future projects can be realistically planned and budgeted.

The Harry Gwala District Municipality invites all the Stakeholders, to make this Service Delivery and
Budget Implementation Plan (SDBIP) a reality.

PRESENTED TO COUNCIL BY THE PREPARED BY:
MAYOR:
The Mayor The Municipal Manager
Harry Gwala District Municipality Harry Gwala District Municlpality
40 Maln Street 40 Maln Street
Private Bag x 501 Private Bag x 501
IXOPO IXOPO
3276 3276
Tel.: 039 834 8700 Tel.: 039 834 8700
Fax: 039 834 1700 Fax: 039 834 1700
Email: ChilizaN1@®harrvawaladm.gov,za | Emaii: W,
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